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Health and Safety is the winner as
we scoop RoSPA award
We’ve had two pieces of good news
that show how our continued focus on
improving health and safety is paying off.
Firstly, a joint submission from our SHEQ and
Engineering and Capital Delivery teams has
scooped a gold ‘achievement’ award in the
Occupational Health and Safety category in
the scheme run by the safety charity, the Royal
Society for the Prevention of Accidents (RoSPA).

Dating back 57 years, the RoSPA Awards scheme
is the largest and longest-running programme
of its kind in the UK. It recognises commitment
to accident and ill health prevention and is open
to businesses and organisations of all types
and sizes from across the UK and overseas. The
scheme not only looks at accident records, but
also entrants’ overarching health and safety
management systems, including practices such as
leadership and workforce involvement.
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What’s on the menu at Food
for Thought?*
The Water Supply Demand team present
‘Our Water Resource Management Plan’:
– Customers’ future demand for water
(John Birkhead)
– Water supply availability (Paul Verdon)
– Environmental sustainability changes
(Grace Martin)
– Possible supply and demand options
(Phil Merrin)
Pictured: Steve Pickford (Jacobs LES), Phil Topham (Nomenca), Neil Colman, Neal Whittle (Eric
Wright Civil Engineering) and Harry Kaye (Byzak)
Neil Colman said: “We’ve worked consistently
hard across our operation to embed the message
that nothing we do is worth getting hurt for
– changing the way we work so this message
becomes a reality.

Matt Dixon, Lead Health and Safety Business
Partner for Engineering and Capital Delivery,
said: “Achieving two-million man hours without
an accident is a testament to both UU and all our
partners and contractors.

“We’re seeing the improvements happen across
our projects, though there’s more to do. But the
RoSPA award is validation of all the great work
that’s been done. Congratulations to all involved.

“Our effort to embed ‘nothing we do is worth
getting hurt for’ has paid off and it shows in this
fantastic performance. The results from a recent
review of our construction programme shows
that we’re almost three times as good as the
Olympic delivery programme when it comes to
health and safety– and that was seen as a huge
success in the construction industry. We’ve got a
lot to be proud of.”

“Thanks to Matt Dixon, Dave McCready, Mark
Rowe, Paul Aston and Jon Callow for the
effort which went into the production of our
submission.”
The second bit of good news is our two-million
man hours without an accident.
Delivering our water and wastewater projects
without an accident is a huge accomplishment
and it is the team in Capital Maintenance (now
Asset Maintenance Support) and our delivery
partners working on the projects who have helped
reach this target.

Next up is the national Ground Engineering Awards
where our Engineering and Capital Delivery team is
nominated in the Health and Safety category. The
winner will be announced at an event in London on
25 April 2013 and we will share the outcome in the
next edition of People and Project News.

Next Page >

– Water resources and demand strategy
(Vanessa Spinks)

d for
Foo
t
Thoug h

Food for Thought is a CIWEM
and Institute of Water CPD
endorsed event
*All presentations are subject to change
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Chopper gives Thirlmere
Aqueduct project a lift
Over the past few years a team from
UU have been carrying out some
essential maintenance on the Thirlmere
Aqueduct.
The 134-mile long aqueduct, built by the
Victorians more than 100 years ago, is actually
a series of pipes, conduits and tunnels, some
hewn from solid rock. It was an amazing feat
of engineering for its day and, even today, is
powered only by gravity. There are no pumps.
The initial phase of the project was only given the
go ahead in November last year for completion
in late March 2013 and, despite challenging
weather conditions, it stayed on target.
John Butcher, Regional Water Supplies Manager,
said: “The work we’ve been doing is making sure
the aqueduct is as good today as it was when it
was built and that means updating some of the
old Victorian technology with new. Last year
we replaced some of the original 118 year old
cast-iron valves with their modern stainless steel
equivalents. This time we are improving the access
points. The Victorians did a great job, but their
idea of health and safety does not meet today’s
standards. Our work is making the aqueduct safer
for us to use and even more secure.”

As well as sealing some access points completely,
we will also be installing some new ones. This
work is happening along the entire length of the
aqueduct but in Cumbria some of the places
engineers are working are pretty remote and the
only safe way to get men and materials onto the
fells has been by helicopter.
“The Victorians probably used specially
constructed tramways and heavy horses and took
risks we wouldn’t even consider these days,” said
John.

Ian Burns, UU Construction Manager, helped
organise the visit, giving the group an opportunity
to see a large scale tunnelling project. Nick
Sharwin, UU Construction Coordinator and Jerry
Mather, KMI’s Health and Safety Advisor for the

New to One...

A new addition to our
Engineering and Capital
Delivery pages on the One
is Projects to watch and
the first project to watch is
Future Concept of Design and
Assembly.
Do you know about FCDA? You can
learn more by watching the video
featuring Steve Mogford, Neil
Colman and Janice Smethurst and
view the storyboard (follow the links
below). We also have a case study
and video on a successful FCDA
project Chorlton Brook CSO.
CLICK FOR ENGINEERING AND CAPITAL
DELIVERY ON ONE...

CLICK FOR ‘PROJECTS TO WATCH’ PAGE...
CLICK FOR VIDEO ALL ABOUT FCDA...

CLICK FOR FCDA STORYBOARD...

UU says YES to young talent
The YES Academy (Young Engineers
and Surveyors) paid a visit to the team
working on the Preston 7 project in
February.
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Preston 7 project, were there on the day to make
sure it was a very successful visit.
The YES Academy hold various events
throughout the year, many suggested and
organised by the academy members themselves,
giving YES members a chance to network and
help their professional development.
Pictured: Members of the YES Academy; Martyn
Darlington, Matt Lumb, Luke Ratcliffe, Gemma
McCaig, Daniel Aldous and Danny McLeod

CLICK FOR CHORLTON CASE STUDY...
CLICK FOR CHORLTON VIDEO...

Ulverston exhibition

Process Alliance recently held a second
Public Exhibition in Ulverston prior to the
construction work beginning on the new
wastewater UID scheme.
The first exhibition was held in November last
year, and as the planning application has been
granted and things move closer to the start,
a second exhibition will take place on Lund
Terrace just yards away from where work will
take place.
The Ulverston scheme will see a storm
detention tank being constructed in a tight
space within the council owned allotments,
along with a new control kiosk and storm
overflow into Town Beck. The scheme is
expected to take around 11 months and will
lead to a decrease in spills into the Beck in
times of heavy rain fall and it will increase the
water quality in Town Beck and ultimately in
Morecambe Bay.
We are looking to start on site this month, at
the same time as the Environment Agency start
work on its own flood relief scheme. This work
will reduce the problem of localised flooding
which has been caused problems for houses,
businesses and allotment plots in the area.

Next Page >
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Parton shot for floating pipeline
REMEMBER THIS STORY LAST SUMMER?

Well, earlier last month the pipe was
sunk into a specially prepared trench
on the sea bed at Whitehaven.
The delicate operation was meticulously planned,
after we waited all winter for the perfect
combination of weather and high tide.
The pipe will now be able to work its magic by
taking Whitehaven’s treated water and storm
water out into the sea, mixing harmlessly. It’s part
of an £8m project to replace our existing long sea
outfall pipe from Parton wastewater treatment
works, so we can continue our work to protect
Cumbria’s beautiful coast.
Senior civil engineer Martin Berry said everyone
had their fingers crossed that the forecast
remained good.

“The pipe had been sitting in Workington docks
in three separate pieces since being towed over
from Norway like that last July. It was jointed
together into one single length of about a
kilometre long, and it’s like that that took it the
final leg of its journey,” he said.
Workers spent weeks preparing the sea bed
for the arrival of the pipe. It eventually left
Workington harbour on the 8 March in the morning
high tide at 6am. After a short journey of about
two hours, it arrived at Parton, was positioned over
the trench and slowly filled with water to make it
sink in a controlled fashion. The whole operation
was done and dusted by about midday.
It will still be a few more weeks to permanently
anchor the pipe, connect it to Whitehaven
wastewater treatment works and fit it with
special diffusers. Then the area’s old long sea
outfall pipe can be decommissioned.
Project manager Sean McGahan said the £8m
scheme would continue the company’s vital work
cleaning up the seas and beaches of the North West.
“Our existing pipe has played a huge part in
cleaning up the sea along the Cumbrian coast
over the years but it had started to corrode and
needed too much repair work. The new pipe will
give Whitehaven much better service and help
protect local beaches. It’s being made from
plastic which just doesn’t rust and will also be
more blockage-resistant.”

Royal Oak on track and
under budget
Work is now well underway in the
construction of the new Royal Oak
WTW in Bickerstaffe.
This project will replace a number of small water
treatment works in West Lancashire, and involves

re-routing of raw water mains from various
boreholes.
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Taunton Brook UIDs
delivered more than 12
months early
Investment in our Taunton Brook UID project
has paid off, achieving delivery more than 12
months before schedule.
The two river impact UIDs includes Broadoak
Avenue and Newmarket Pumping Station.
Broadoak Avenue is an AMP 3 project
providing a new Combined Sewer Overflow
(CSO) chamber. A river impact driver was
assigned due to the pollution entering the
brook from the CSO and there was a need
to provide a storage solution to resolve the
impact.
Due to the location of the existing CSO (in
the middle of cross roads in residential area),
having a local storage tank was not an option,
and it was decided to use an on-line storage
tank located approx. ¾ mile upstream from
the CSO in open recreational land. The original
regulatory date was 31 March 2014; however
this was brought forward 12 months to 31
March 2013.
Newmarket Pumping Station needed a storage
tank but access to the site was through a
small winding road next to some terrace
housing, proving a challenge.
However, construction works were completed
without any complaints or issues, with the
original regulatory date of 31 June 2014
brought forward to 31 March 2013.

Cumbrian fish rescue
A team from UU Construction Services was
faced with a fishy situation last month as part of
a major dam refurbishment project in Cumbria.

As it stands the project is predicted to finish six
months ahead of schedule and £2million below
budget.

Built in 1902, the dam, part of Chapel House
Reservoir which supplies water to the Wigton
area, was identified as having leakage
problems which needed repair.
Home to trout, lamprey and eel, fish rescue
experts from Casterbridge Fisheries were
called in and worked with our team on site
to successfully remove the fish from the
fish pass and place them in their new home
downsteam, enabling repair work on the
spillway to proceed.
Work for the £1.5million project is on track
and due to finish next month.
Image courtesy of
http://www.casterbridgefisheries.co.uk.
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Helen and Phil’s project
makes the grade
Liverpool John Moore’s University School
of the Built Environment held its final
year project presentations for the BEng
Civil Engineering degree students in the
Mereside Conference Centre on 6 March.
Each team was asked to give a short presentation
on their project and display their project work.
The winning team (pictured) included Helen
Preston from the Wastewater Civil Engineering
team and Phil Lang, Wastewater Network
Services. Their project was for the drainage
associated with a large (fictitious) leisure
development in the Lake District.

Did you know?

Gary wins the first Technical
Papers competition
Our first Technical Papers competition
final was held on Friday 15 March.
Finalists were asked to submit a 1,000
word technical paper and give a 10 minute
presentation.
It was a tough decision for the judges but in the
end Gary Harrison, graduate civil engineer took
the crown with his paper and presentation on
Wave Study of Stocks Impounding Reservoir, with
runners up Stuart Bayley, Andrew Thompson and
Jane Hancock.

Our Engineering
team cleans up
Some of our Engineering team went out
to Halsam Park, Preston to help plant a
new hedgerow along the Lancaster Canal.
The team worked alongside volunteers
from the Wildlife Trust and ‘Friends of
Halsam Park’.
This would have taken the local volunteers a
few days to complete but with help from the
volunteers it was finished in a day – thanks to a
good supply of tea and biscuits!

Next Page >

UU’s new guidance for employee
volunteering and education activity
gives you three days a year to
volunteer your time?
FOLLOW THIS LINK TO FIND OUT MORE...

Alan all SET to mentor

Congratulations to Alan Maher from the
Network Modelling team who has been
accepted as a mentor for the Go4SET
programme working with school children
aged 12 to 14 as part of the Engineering
Development Trust.
Alan will help guide a team of pupils towards
a greater awareness of how science,
engineering and technology can be applied in a
real-life situation.
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Rob Williams appointed General Manager, Asset
Maintenance Support (AMS)
Over the past 12 months, Rob Williams
has been acting Programme Lead for
Asset Maintenance Support (AMS) and
has now taken up the role of General
Manager, AMS, joining Engineering and
Capital Delivery from 1 May 2013.

Rob brings a great deal of knowledge and
experience from his previous roles at UU
as Head of Supply Chain (Operations), and
acting Programme Delivery Lead for the AMS
commercial and business transformation activity
over the last 12 months.

The AMS team structure will be:

SC&C Surveyors

This has provided a great platform for the AMS
team, enabling us to transition smoothly from
our existing operating model to the new way
of working – a ‘simple delivery’ promise for
our customers. In his role Rob will continue to
evolve and develop the service we provide to our
business.

AMS General
Manager
Rob Williams

Senior Project
Manager
Greg Fairbrother

Senior Project
Manager
Vacancy

E&CD Project
Managers and
Engineers & PS
Building
Surveyors

Federated
support:
Estimating,
Project Control,
Engineering etc.

Senior Project
Manager
Kevin Moody

Senior Project
Manager
Connell O’Donnell

Area Commercial
Manager
Sue Ashton

Have you got any Engineering and Capital Delivery stories you’d like to see featured in
your project or people news to share with your colleagues?
Drop an email to Rachel Powell, Employee Communications Business Partner.

